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RESOLUTION 2019-31

BOARD REPORT NO. 161-19/20

AMENDMENT TO THE INFORMATION TECHNOLOGY DIVISION STRATEGIC
EXECUTION PLAN TO APPROVE THE TELECOMMUNICATION AND NETWORK

UPGRADES AT 83 SCHOOLS PROJECT

WHEREAS, District Staff proposes that the Board of Education amend the Information
Technology Division (ITD) Strategic Execution Plan (SEP) to approve the definitions, allocate
funds, and take the associated action(s) for the Telecommunication and Network Upgrades at 83

Schools project as described in Attachments A, B, C, D and E.

WHEREAS, District Staff proposes the following actions:

e Move $70,297,644 from the "Upgrade and Equip with 21st Century Technology" School
Upgrade Program (SUP) category of need to the "Technology Infrastructure and System

Upgrades" SUP category of need.

e Allocate $70,297,644 bond funding to complete the Telecommunication and Network
Upgrades at 83 Schools project including network equipment upgrades that qualify for

2020 E-rate.

e Approve filing of 2020 E-rate applications for 83 schools for network equipment upgrades

and related services.

e Approve execution of the Telecommunication and Network Upgrades at 83 Schools

project.

WHEREAS, the SUP includes a spending target to address “Technology Infrastructure and System

Upgrades™; and

Bond Oversight Committee
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RESOLUTION 2019-30

AMENDMENT TO THE INFORMATION TECHNOLOGY DIVISION STRATEGIC
EXECUTION PLAN TO APPROVE THE TELECOMMUNICATION AND NETWORK
UPGRADES AT 83 SCHOOLS PROJECT

WHEREAS, the Telecommunication and Network Upgrades at 83 Schools will replace obsolete,
end-of-life, and failing telephone and public-address equipment, and replace obsolete network

equipment necessary to modernize telecommunications systems at 83 K-12 school sites; and

WHEREAS, this project is consistent with the District’s commitment to address critical

technology, communication and safety needs; and

WHEREAS, District Staff anticipates that the proposed SEP amendment will facilitate
implementation of the ITD SEP, and therefore, it will not adversely affect the District’s ability to

successfully complete the ITD SEP.

NOW, THEREFORE, BE IT RESOLVED THAT:

1.

The School Construction Citizens’ Bond Oversight Committee
recommends that the Board of Education adopt amendment of the
Information Technology Division Strategic Execution Plan to approve the
Telecommunication and Network Upgrades at 83 Schools project listed
above as described in Board Report 161-19/20, a copy of which is attached
hereto in the form it was presented to the BOC and is incorporated herein
by reference.

This resolution shall be transmitted to the Los Angeles Unified School
District Board of Education and posted on the Bond Oversight Committee’s
website.

The District is directed to track the above recommendation and to report on
the adoption, rejection, or pending status of the recommendations as
provided in section 6.2 of the Charter and Memorandum of Understanding
between the Bond Oversight Committee and the District.

ADOPTED on October 24, 2019, by the following vote:

AYES: 4 ABSTENTIONS: (7
NAYS: | ABSENCES:

A Meaps \MV\M@

Rachel Greene
Chair
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File #: Rep-161-19/20, Version: 1

Amendment to the Information Technology Division Strategic Execution Plan to Approve the
Telecommunication and Network Upgrades at 83 Schools

November 5, 2019

Information Technology Division

Action Proposed:

Staff proposes that the Board of Education amend the Information Technology (ITD)Division Strategic
Execution Plan (SEP) to approve the definitions, allocate funds, and take the associated action(s) for the
Telecommunication and Network Upgrades at 83 Schools project as described in Attachments A, B, C, D and
E.

The proposed actions are as follows:

e Move $70,297,644 from the "Upgrade and Equip with 21st Century Technology" SUP category of
need to the "Technology Infrastructure and System Upgrades" SUP category of need.

. Allocate $70,297,644 bond funding to complete the Telecommunication and Network Upgrades
at 83 Schools project including network equipment upgrades that qualify for 2020 E-rate rebates.

e Approve filing of 2020 E-rate applications for 83 schools for network equipment upgrades and
related services.
e Approve execution of the Telecommunication and Network Upgrades at 83 Schools project.

Background:

On January 14, 2014, the Board of Education approved the establishment of the School Upgrade Program
(SUP), the next phase of the District's Bond Program, which will modernize, build and repair school facilities
to improve student health, safety and educational quality. The Board's action approved the overarching goals
and principles, funding sources, specific categories of need, and spending targets for the SUP. As proposed
projects are developed, they are submitted to the Bond Oversight Committee (BOC) for consideration and the
Board of Education for approval.

The SUP includes a spending target to address “Technology Infrastructure and System Upgrades.” The
intended outcomes of the proposed project to be executed within this spending target is:

e Telecommunication and Network Upgrades at 83 Schools: This project will replace obsolete, end-of-
life, and failing telephone and public-address equipment, and replace obsolete network equipment
necessary to modernize telecommunications systems at 83 K-12 school sites.

$70,297,644 (100% Bond)

ITD will apply for E-rate rebates for network equipment upgrades
If approved, ITD will provide quarterly updates on the Projects.

Los Angeles Unified School District Page 1 of 3 Printed on 10/18/2019

powered by Legistar™


http://www.legistar.com/

File #: Rep-161-19/20, Version: 1

Expected Outcomes:

Staff anticipates that the Board will amend the ITD SEP to define the new project described herein and allocate
$70,297,644 of Bond Program funding. This project will help address the critical needs of the District's
technology infrastructure and software systems.

Board Options and Consequences:
Failure or delay of approval will postpone the execution and/or implementation of the proposed project and the
associated benefit to the schools and students.

Policy Implications:
This action is consistent with the District’s long-term goal to address unmet school needs as described in
Proposition BB and Measures K, R, Y and Q.

Budget Impact:
The proposed project has a total budget of $70,297,644 of Bond Program funding. This funding will be
allocated from “Technology Infrastructure and System Upgrades” SUP category of bond funds.

The District will apply for E-rate rebates for qualifying network equipment upgrades.

Upon completion of the project, no ongoing General Funds are needed to maintain the Telecommunication and
Network equipment at 83 schools.

Student Impact:
Projects enables the District to provide critical communication capabilities required for daily operations, and
student and staff safety.

Issues and Analysis:

The School Construction Bond Citizens’ Oversight Committee (BOC), at its October 24, 2019 meeting,
considered this item. Staff has concluded that this proposed SEP Amendment will facilitate the implementation
of the ITD SEP, and therefore it will not adversely affect the District’s ability to successfully complete the ITD
SEP.

Attachments:

Attachment A - Project Definition

Attachment B - Bond Oversight Committee Resolution

Attachment C - Presentation Slide Deck

Attachment D - Telecommunication and Network Upgrades Implementation Schedule by Site
Attachment E - District Telecommunications Upgrade - Prioritization and Status

Informatives:
None

Submitted:
10/18/19
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RESPECTFULLY SUBMITTED, APPROVED BY:

AUSTIN BEUTNER MEGAN K. REILLY

Superintendent Deputy Superintendent, Office of the Deputy
Superintendent

REVIEWED BY: APPROVED & PRESENTED BY:

DAVID HOLMQUIST SOHEIL KATAL

General Counsel Interim Chief Information Officer

____ Approved as to form.

REVIEWED BY:

TONY ATIENZA
Director, Budget Services and Financial Planning
___ Approved as to budget impact statement.
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Information Technology Strategic Execution Plan Amendments
Project Definitions and Associated Actions
Attachment A — BOE #161-19/20

Program: Safety, Communications, and Security

Project: Telecommunications and Network Upgrades at 83 Schools (Group 4)
Budget: $70,297,644 (100% Bond)

Introduction

Telecommunications services are essential to the District’s instructional, instructional support,
and safety operations. The District’s Information Technology Division (ITD) continuously
explores advancements in telephone and public address systems and technologies to
provide reliable and cost effective voice services at schools and offices.

The District’s current telephone and public address/infercommunications systems are 13-18+
years old and most of the existing telecommunications cabling infrastructure is 15-30+ years
old. As aresult, 95% of the K-12 schools will have increasing reliability and availability
challenges with their telecommunications systems and services. School staff will continue
experiencing phone outages and disruptions due to failing equipment and deteriorating
cabling. Staff and students will be at risk of not being able to make calls from or hear
announcements in classrooms, in offices, or on other parts of the campus during times of
emergencies or for daily communications.

Scope

The Telecommunications and Network Upgrades Projects will upgrade the
telecommunications system infrastructure at K-12 school sites. This project will replace
obsolete, end-of-life, and failing Private Branch Exchange (PBX) equipment and
telephones, Public Address (PA), Local Area Network (LAN) and Wireless Local Area
Network (WLAN) equipment. The project scope for 83 K-12 school sites includes:

e Replace PBX equipment with new Voice over IP (VolP) equipment and integrate
equipment with each school’s data network equipment and cabling

e Replace PBX phones with VolIP telephony in offices, classrooms, and
administrative support areas

e Replace obsolete, end of life, and failing PA equipment with Internet Protocol
(IP) public address equipment and interfaced equipment with existing District
systems as required (e.g., telephone, fire alarm, bells/class change signaling,
master clock)

e Replace obsolete, end of life, or failing LAN and WLAN network equipment

e Replace each school’s Uninterruptible Power Supply (UPS) and integrate UPSs’
with the school's network



Information Technology Strategic Execution Plan Amendments
Project Definitions and Associated Actions
Attachment A — BOE #161-19/20

Expected Outcomes

ITD will apply for E-rate rebates for qualifying network equipment upgrades.

ITD expects to attain and sustain reliable voice communications services for 83 K-12 schools
to meet daily and emergency communication needs.

Expected project outcomes include:

Improved reliability and qudality of school telephone services

Improved reliability and availability of classroom notification and emergency-oriented
school communications services

Maximized IT investments

Allow greater monitoring of equipment and phone failures

Reduced service and support costs

Improved operational efficiencies

Improved connectivity to District applications through the Local Area Network
Improved connectivity to the Schools Wireless network

Schedule

Estimated completion is June 30, 2021. Schedule and budget information for each
project is provided in Attachment D.
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Information Technology Division

Proposed IT Strategic Execution Plan Amendment to add
Telecommunication and Network Upgrades at 83 Schools
Brd Rpt 161-19/20

Soheil Katal, Interim Chief Information Officer

Board Meeting November 5, 2019



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

School Upgrade Program Category:
Technology Infrastructure and System Upgrades

Telecommunication and Network Upgrades at 83 sites

Replace obsolete, end-of-life, and failing telephone and public-address equipment / replace
obsolete network equipment necessary to modernize telecommunications systems at 83 K-12
school sites

Estimated completion by June 2021

Budget: $70,297,644 (100% Bond)
ITD will apply for E-rate rebates for qualifying network equipment upgrades at the 83 sites




LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Project Description: 83 Schools

Replace older, obsolete and failing systems and equipment with
newer ...

 Voice over IP (VolP) telephones (network-based)
* Network—based call manager system

e Public Address (PA)

 Local Area Network (LAN)

 Wireless Local Area Network (WLAN)
 Uninterruptable Power Supply (UPS)



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Project Scope

» Survey, plan, design, procure, install, configure and test new phone, PA,
network and wireless network solutions at 83 schools

Replace:
 LAN and WLAN network equipment
* PBX equipment with new VolP telephony equipment
Integrate:
* School network equipment cabling and new uninterruptible power supply
(UPS)
Interface:
* PA with existing District systems as required (e.g., telephone, fire alarm,
bells/class change signaling, master clock)



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Project Priority

School Telecommunication Systems Assessment Methodology (S-A-F-E-T-I)

LS,

System Condition

A,

Available

Parts

Failure Rates

Visual and quantitative
assessments of
telecommunications
systems and facilities at
schools.

Assessment of available
system components and
parts on ha
manufacturer
service con

nd; from
s; and from
tractors.

Annual failure rate of
system components or
parts divided by number
of installed components
or parts District-wide.

End-of-Support Technology Solution Incidents
Latest date that Useful life of existing System components and
manufacturers and equipment and cabling parts with a high
service contractors will and potential for frequency of incident
provide support services interoperating with reports that resulted in
for system components. existing systems. an onsite service call.




LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Project Priority

DISTRICT SCHOOLS' TELECOMMUNICATION SAFETI* SCORES
Distribution Curve
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* SAFETI Scoring Rubric evaluates a school site based on its telecommunication System’s Condition, Available Parts, Failure Rates, End-of-S3upport, Technology Options and Incidents



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

| Falllng Obsolete Phone and Publlc Address




LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division




LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Impact if Not Approved: 83 K-12 school sites

* Unreliable equipment

* Equipment failure

* Increased number of work orders

* Higher maintenance costs

e Equipment obsolescence/part availability
* Decreased manufacturer support



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Expected Outcomes: 83 K-12 school sites

* Improved, sustainable voice communication reliability and quality

» Reliable classroom notification and emergency-oriented school
communications

* Better monitoring of equipment and phone failure

10



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Scope: Replace central telephone equipment and connect to
school’s data network

11

BEFORE AFTER



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Scope: Replace classroom Telephones and connect
them to school’s data network

BEFORE AFTER 12



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Impact if Not Approved: 83 K-12 school sites

* Unreliable equipment

* Equipment failure

* Increased number of work orders

* Higher maintenance costs

e Equipment obsolescence/part availability
* Decreased manufacturer support

13



LOS ANGELES UNIFIED SCHOOL DISTRICT

Information Technology Division

Questions?

14



ATTACHMENT D IT Network Equipment Upgrade Project - 83 Schools
sorted by Site Name

3RD ST EL 1 W Q12021 Q2 2021 $668,065 $86,014.69
5575 |96TH ST EL 7 S Q2 2020 Q32020 $846,117 $100,878.03
2089 |AMBLER EL 7 S Q2 2020 Q3 2020 $622,905 $81,473.11
2470 [BLYTHE STEL 3 NW Q12020 Q2 2020 $672,920 $63,306.81
2473 [BONITAEL 7 S Q2 2020 Q3 2020 $759,104 $73,215.70
2493 [BREED EL 2 E Q32020 Q42020 $680,073 $52,985.05
2548 [BROCKTON EL 4 W Q3 2020 Q4 2020 $447,032 $33,442.51
2704 |CALABASH CHTR ACAD 4 NW Q2 2020 Q32020 $421,247 $58,902.86
8571 |CANOGA PARK SH 3 NW Q12021 Q2 2021 $1,795,689 $194,737.25
2795 |CANYON CHTREL 4 w Q42020 Q12021 $380,263 $53,397.92
2802 |CAPISTRANO AVE EL 3 NW Q12021 Q2 2021 $493,634 $58,077.12
2849 |CARTHAY EL MAG 1 w Q32020 Q42020 $571,057 $50,507.82
2881 |CASTLEBAY LANE CHTR EL 3 NW Q2 2020 Q3 2020 $590,738 $101,566.14
7640 |CHAVEZ EL 2 E Q42019 Q12020 $426,480 $43,213.78
3082 |CIMARRON EL 1 W Q42019 Q12020 $552,167 $42,800.91
8245 |COCHRAN MS 1 w Q12020 Q2 2020 $1,048,480 $92,895.86
8596 |CRENSHAW STEMM MAG 1 W Q42019 Q12020 51,827,391 $107,483.95
8103 |CURTISS MS 7 S Q42019 Q12020 $1,169,184 $67,022.64
3377 |DEARBORN EL CHTR ACAD 3 NW Q4 2020 Q12021 $569,354 $76,243.42
3507 |EAGLE ROCK EL 5 C Q42019 Q12020 $935,879 $109,548.31
3726 |FAIRBURN AVE EL 4 W Q4 2020 Q12021 $410,343 $63,306.81
8621 |FAIRFAX SH 4 w Q12020 Q2 2020 $1,694,685 $263,961.87
5781 |FLOURNOY EL 7 S Q12021 Q2 2021 $843,230 $76,518.67
4349 |HAMLIN CHTR ACAD 3 NW Q32020 Q42020 $409,337 $43,901.90
4397 |HANCOCK PARK EL 4 W Q42019 Q12020 $543,919 $99,914.66
8170 |HARTE MS 1 w Q32020 Q42020 $1,188,428 $72,252.34
8693 |HOLLYWOOD SH 4 W Q3 2020 Q4 2020 52,014,888 $209,875.84
4603 |HUBBARD EL 6 NE Q12021 Q22021 $723,104 $84,087.96
4775 |LANGDON EL 6 NW Q4 2020 Q12021 $771,551 $85,877.06
4808 |LAUREL EL 4 w Q32020 Q42020 $435,005 $39,222.70
4836 |LELAND ST EL 7 S Q4 2020 Q12021 $601,692 $67,297.89
4680 |LIZARRAGAEL 7 C Q12020 Q2 2020 $626,082 $88,216.66
4890 |LOCKWOOD EL 5 C Q2 2020 Q3 2020 $631,393 $61,517.70
4932 [LOMITA M/S MAGNET 7 S Q2 2020 Q32020 $668,055 $128,127.48
4945 |LORENA EL 2 E Q12021 Q2 2021 $753,262 $61,930.58
5055 |MAGNOLIAEL 2 C Q42019 Q12020 $1,084,180 $137,485.88
5096 |MANCHESTER EL 1 S Q12020 Q2 2020 $966,111 $105,970.10
5110 |MANHATTAN PL EL 1 w Q12020 Q2 2020 $698,159 $62,068.20
7574 |MANN MS 1 W Q4 2020 Q12021 51,363,774 $54,223.66
8743 |MANUAL ARTS SH 1 C Q42019 Q12020 $1,654,616 $193,773.89
5164 |MARQUEZ CHTR EL 4 W Q3 2020 Q4 2020 $879,135 $73,628.57
5198 |MAYALLEL 3 NW Q42020 Q12021 $539,989 $62,068.20
5321 |MILLER EL 1 S Q4 2020 Q12021 $868,363 $103,905.74
8768 |MONROE SH 6 NW Q12021 Q22021 $1,792,311 $300,707.35
8255 |MUIR MS 1 W Q12021 Q2 2021 $1,151,574 $111,199.79
5446 |NAPAEL 3 NW Q12021 Q22021 $681,732 $66,609.77
8272 |NOBEL MS 3 NW Q12020 Q2 2020 $801,609 $331,535.01
8853 |ORTHOPAEDIC HSP SH MAG 2 C Q42020 Q12021 $663,389 $114,502.75
8321 |PACOIMA MS 6 NE Q2 2020 Q3 2020 $1,930,495 $163,771.97
4980 |PIO PICO MS 1 w Q32020 Q4 2020 $823,016 $70,600.86
6137 |POINT FERMIN EL 7 S Q2 2020 Q3 2020 $1,008,666 $47,204.86
6438 |RUSSELL EL 7 Q4 2020 Q12021 $990,107 $126,200.75
1955 [SALVIN SP ED CTR 2 C Q3 2020 Q4 2020 $629,453 $13,899.97
8358 |SAN FERNANDO MS 6 NE Q12020 Q2 2020 $1,121,154 $102,804.75
8843 |SAN FERNANDO SH 6 NE Q12020 Q2 2020 $2,286,983 $282,541.05
6606 |SERRANIA CHTR EL FOR ENRICH STUD 4 NW Q12021 Q22021 $643,341 $92,207.75
6767 |SIERRA VISTA EL 5 E Q2 2020 Q3 2020 $355,515 $32,616.77
8881 |SOUTH EAST SH 5 E Q2 2020 Q32020 $1,494,181 $284,880.65
6890 |STAGG EL 6 NW Q4 2020 Q12021 $631,297 $58,214.74
8387 |STEVENSON MS 2 E Q2 2020 Q32020 $1,393,815 $169,276.91
6945 |STONEHURST EL 6 NE Q12021 Q2 2021 $453,979 $39,085.07
6952 |STONER EL 4 w Q12021 Q22021 $637,433 $40,186.06
7068 |TELFAIR EL 6 NE Q12020 Q2 2020 $961,585 $96,749.32
7201 |TOPEKAEL 3 NW Q2 2020 Q32020 $590,911 $83,950.34
7247 |TULSA EL 3 NW Q12020 Q2 2020 $573,238 $67,435.52
7397 |VALLEY VIEW EL 4 w Q32020 Q42020 $298,853 $32,479.15
7425 |VAN NESS EL 4 W Q2 2020 Q3 2020 $558,379 $29,176.18
7411 |VANALDEN AVE EL 3 NW Q32020 Q42020 $569,047 $57,251.38
7479 |VERMONT AVE EL 1 C Q4 2020 Q12021 $1,022,881 $86,565.18
7493 |VERNON CITY EL 5 E Q42020 Q12021 $395,204 $31,102.91
7589 |WADSWORTH EL 5 C Q4 2020 Q12021 $909,142 $98,400.80
7603 |WALGROVE AVE EL 4 w Q2 2020 Q32020 $420,051 $39,085.07
7616 |WARNER AVE EL 4 W Q12020 Q2 2020 $582,337 $89,730.52
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ATTACHMENT D IT Network Equipment Upgrade Project - 83 Schools
sorted by Site Name

8928 |WASHINGTON PREP SH 1 W Q42019 Q12020 $2,015,802 $122,209.67
7637 |WELBY WAY CEL 3 NW Q42019 Q12020 $664,879 $112,300.78
7644 |WEST ATHENS EL 1 W Q3 2020 Q4 2020 $888,407 $98,125.56
7649 |WEST HOLLYWOOD EL 4 w Q42020 Q12021 $324,261 $58,352.36
7654 |WEST VERNON EL 7 C Q12021 Q22021 $813,400 $103,492.87
7671 |WESTERN EL 1 w Q42019 Q12020 $917,959 $77,069.16
7795 |WILSHIRE CREST EL 1 W Q12020 Q2 2020 $475,120 $20,643.53
7863 |WOODCREST EL 1 w Q32020 Q42020 $866,357 $112,576.02
7877 |WOODLAKE EL 3 NW Q4 2019 Q12020 $560,014 $73,353.33
7890 |WOODLAND HILLS CHTR EL FOR ENRICH STUD 4 NW Q42019 Q12020 $552,691 $95,785.96

$70,297,644 $7,820,731

*Erate Rebate Reimburesement is contingent upon the following factors:

1. School Enroliment

2. the District's level of economic disadvantage (# of students that qualify for the free and reduced lunch program)
3. Per Student Budget established by the Schools and Library Division

4. Actual Cost of each Telecom and Network Upgrade project
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ATTACHMENT D IT Network Equipment Upgrade Project - 83 Schools
sorted by Board District

3RDSTEL 1 w Q12021 Q2 2021 $668,065 $86,014.69
2849 |CARTHAY EL MAG 1 W Q3 2020 Q4 2020 $571,057 $50,507.82
3082 |CIMARRON EL 1 w Q42019 Q12020 $552,167 $42,800.91
8245 |COCHRAN MS 1 W Q12020 Q2 2020 $1,048,480 $92,895.86
8596 |CRENSHAW STEMM MAG 1 w Q42019 Q12020 $1,827,391 $107,483.95
8170 |HARTE MS 1 W Q3 2020 Q4 2020 $1,188,428 $72,252.34
5096 |MANCHESTER EL 1 S Q12020 Q2 2020 $966,111 $105,970.10
5110 |MANHATTAN PLEL 1 W Q12020 Q2 2020 $698,159 $62,068.20
7574 |MANN MS 1 w Q4 2020 Q12021 $1,363,774 $54,223.66
8743 |MANUAL ARTS SH 1 C Q4 2019 Q12020 $1,654,616 $193,773.89
5321 |MILLER EL 1 S Q4 2020 Q12021 $868,363 $103,905.74
8255 |MUIR MS 1 W Q12021 Q2 2021 $1,151,574 $111,199.79
4980 |PIO PICO MS 1 w Q32020 Q4 2020 $823,016 $70,600.86
7479 |VERMONT AVE EL 1 C Q4 2020 Q12021 $1,022,881 $86,565.18
8928 |WASHINGTON PREP SH 1 w Q42019 Q12020 $2,015,802 $122,209.67
7644 |WEST ATHENS EL 1 W Q3 2020 Q4 2020 $888,407 $98,125.56
7671 |WESTERN EL 1 w Q42019 Q12020 $917,959 $77,069.16
7795 |WILSHIRE CREST EL 1 W Q12020 Q2 2020 $475,120 $20,643.53
7863 |WOODCREST EL 1 w Q32020 Q4 2020 $866,357 $112,576.02
2493 |BREED EL 2 E Q3 2020 Q4 2020 $680,073 $52,985.05
7640 |CHAVEZEL 2 E Q42019 Q12020 $426,480 $43,213.78
4945 |LORENAEL 2 E Q12021 Q2 2021 $753,262 $61,930.58
5055 |MAGNOLIAEL 2 C Q42019 Q12020 $1,084,180 $137,485.88
8853 |ORTHOPAEDIC HSP SH MAG 2 C Q4 2020 Q12021 $663,389 $114,502.75
1955 |SALVIN SP ED CTR 2 C Q32020 Q4 2020 $629,453 $13,899.97
8387 |STEVENSON MS 2 E Q2 2020 Q3 2020 $1,393,815 $169,276.91
2470 |BLYTHE STEL 3 NW Q12020 Q2 2020 $672,920 $63,306.81
8571 |CANOGA PARK SH 3 NW Q12021 Q2 2021 $1,795,689 $194,737.25
2802 |CAPISTRANO AVE EL 3 NW Q12021 Q2 2021 $493,634 $58,077.12
2881 |CASTLEBAY LANE CHTREL 3 NW Q2 2020 Q3 2020 $590,738 $101,566.14
3377 |DEARBORN EL CHTR ACAD 3 NW Q4 2020 Q12021 $569,354 $76,243.42
4349 |HAMLIN CHTR ACAD 3 NW Q3 2020 Q4 2020 $409,337 $43,901.90
5198 |MAYALL EL 3 NW Q4 2020 Q12021 $539,989 $62,068.20
5446 |NAPAEL 3 NW Q12021 Q2 2021 $681,732 $66,609.77
8272 |NOBEL MS 3 NW Q12020 Q2 2020 $801,609 $331,535.01
7201 |TOPEKAEL 3 NW Q2 2020 Q3 2020 $590,911 $83,950.34
7247 |TULSAEL 3 NW Q12020 Q2 2020 $573,238 $67,435.52
7411 |VANALDEN AVE EL 3 NW Q3 2020 Q4 2020 $569,047 $57,251.38
7637 |WELBY WAY CEL 3 NW Q42019 Q12020 $664,879 $112,300.78
7877 |WOODLAKE EL 3 NW Q4 2019 Q12020 $560,014 $73,353.33
2548 |BROCKTON EL 4 w Q32020 Q4 2020 $447,032 $33,442.51
2704 |CALABASH CHTR ACAD 4 NW Q2 2020 Q3 2020 $421,247 $58,902.86
2795 |CANYON CHTREL 4 w Q4 2020 Q12021 $380,263 $53,397.92
3726 |FAIRBURN AVE EL 4 W Q4 2020 Q12021 $410,343 $63,306.81
8621 |FAIRFAX SH 4 w Q12020 Q2 2020 $1,694,685 $263,961.87
4397 |HANCOCK PARK EL 4 W Q4 2019 Q12020 $543,919 $99,914.66
8693 |HOLLYWOOD SH 4 w Q32020 Q4 2020 $2,014,888 $209,875.84
4808 |LAUREL EL 4 W Q3 2020 Q4 2020 $435,005 $39,222.70
5164 |MARQUEZ CHTR EL 4 w Q32020 Q4 2020 $879,135 $73,628.57
6606 |SERRANIA CHTR EL FOR ENRICH STUD 4 NW Q12021 Q2 2021 $643,341 $92,207.75
6952 |STONER EL 4 w Q12021 Q22021 $637,433 $40,186.06
7397 |VALLEY VIEW EL 4 W Q3 2020 Q4 2020 $298,853 $32,479.15
7425 |VAN NESS EL 4 w Q2 2020 Q32020 $558,379 $29,176.18
7603 |WALGROVE AVE EL 4 W Q2 2020 Q3 2020 $420,051 $39,085.07
7616 |WARNER AVE EL 4 w Q12020 Q2 2020 $582,337 $89,730.52
7649 |WEST HOLLYWOOD EL 4 W Q4 2020 Q12021 $324,261 $58,352.36
7890 |WOODLAND HILLS CHTR EL FOR ENRICH STUD 4 NW Q42019 Q12020 $552,691 $95,785.96
3507 |EAGLE ROCK EL 5 C Q4 2019 Q12020 $935,879 $109,548.31
4890 |LOCKWOOD EL 5 C Q2 2020 Q32020 $631,393 $61,517.70
6767 |SIERRA VISTA EL 5 E Q2 2020 Q3 2020 $355,515 $32,616.77
8881 |SOUTH EAST SH 5 E Q2 2020 Q32020 $1,494,181 $284,880.65
7493 |VERNON CITY EL 5 E Q4 2020 Q12021 $395,204 $31,102.91
7589 |WADSWORTH EL 5 C Q4 2020 Q12021 $909,142 $98,400.80
4603 |HUBBARD EL 6 NE Q12021 Q2 2021 $723,104 $84,087.96
4775 |LANGDON EL 6 NW Q4 2020 Q12021 $771,551 $85,877.06
8768 |MONROE SH 6 NW Q12021 Q2 2021 $1,792,311 $300,707.35
8321 |PACOIMA MS 6 NE Q2 2020 Q32020 $1,930,495 $163,771.97
8358 |SAN FERNANDO MS 6 NE Q12020 Q2 2020 $1,121,154 $102,804.75
8843 |SAN FERNANDO SH 6 NE Q12020 Q2 2020 $2,286,983 $282,541.05
6890 |STAGG EL 6 NW Q4 2020 Q12021 $631,297 $58,214.74
6945 |STONEHURST EL 6 NE Q12021 Q2 2021 $453,979 $39,085.07
7068 |TELFAIREL 6 NE Q12020 Q2 2020 $961,585 $96,749.32
5575 |96TH ST EL 7 S Q2 2020 Q32020 $846,117 $100,878.03
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ATTACHMENT D IT Network Equipment Upgrade Project - 83 Schools
sorted by Board District

2089 |AMBLER EL 7 S Q2 2020 Q32020 $622,905 $81,473.11
2473 |BONITAEL 7 S Q2 2020 Q3 2020 $759,104 $73,215.70
8103 |CURTISS MS 7 S Q42019 Q12020 $1,169,184 $67,022.64
5781 |FLOURNOY EL 7 S Q12021 Q2 2021 $843,230 $76,518.67
4836 |LELAND ST EL 7 S Q4 2020 Q12021 $601,692 $67,297.89
4680 |LIZARRAGA EL 7 C Q12020 Q2 2020 $626,082 $88,216.66
4932 [LOMITA M/S MAGNET 7 S Q2 2020 Q32020 $668,055 $128,127.48
6137 |POINT FERMIN EL 7 S Q2 2020 Q3 2020 $1,008,666 $47,204.86
6438 |RUSSELLEL 7 S Q4 2020 Q12021 $990,107 $126,200.75
7654 |WEST VERNON EL 7 C Q12021 Q2 2021 $813,400 $103,492.87

$70,297,644 $7,820,731

*Erate Rebate Reimburesement is contingent upon the following factors:

1. School Enroliment

2. the District's level of economic disadvantage (# of students that qualify for the free and reduced lunch program)
3. Per Student Budget established by the Schools and Library Division

4. Actual Cost of each Telecom and Network Upgrade project
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Attachment E - District Telecommunication Upgrade - Prioritization and Status

Board PA and VolP Installation
LOCX SITE NAMES District status
3808 [52Nd St El 1 Completed
5111 |Alexander Sci Center 1 Completed
2041 |Alexandria EL 1 Completed
6426 |Amanecer Pc 2 Completed
8529 |Banning HS 7 Completed
8536 [Bell HS 5 Completed
2706 |[Calahan El 3 Completed
8730 [CDS West Hollywood 4 Completed
3014 [Chase EL 6 Completed
7432 |Columbus Ave EL 6 Completed
8102 |Columbus Ms 3 Completed
1917 [Compton El/Riley H.S. 7 Completed
3260 [Cowan El 4 Completed
2386 [Del Olmo 2 Completed
8600 [Dorsey HS/View Park 1 Completed
8738 |Downtown Business Magnet 2 Completed
3545 |El Oro Way Charter 3 Completed
2942 |Estrella El 7 Completed
8664 |Gardena HS/Moneta 7 Completed
4068 [Gardner El 4 Completed
4295 |Gridley Street El 6 Completed
4681 [Harmony EI 5 Completed
4692 |Justice El 3 Completed
4696 |[Kennedy EI D) Completed
6869 |Knox El 7 Completed
4781 [Lankershim El 3 Completed
1947 |Lokrantz El 3 Completed
4973 [Lorne El 6 Completed
7220 |Maple Pc 2 Completed
5192 |Mar Vista El 4 Completed
5219 [Melrose M/S/T Mag 4 Completed
6878 [Montara Ave EI 5 Completed
8259 |Mulholland Ms 3 Completed
8268 [Nimitz Ms 5 Completed
5726 |O Melveny El 6 Completed
1953 [Perez Sp Ed 2 Completed
3247 |Plasencia 2 Completed
6158 |Purche El 1 Completed
7356 |Union El 2 Completed
7521 |Victory El 6 Completed
8462 |Virgil Ms 2 Completed
8748 [West Adams Prep Hs 2 Completed
1957 [Willenberg Sp Ed 7 Completed
7822 |Windsor Hills El 1 Completed
2616 [Budlong El 1 In Progress
3329 |[Dahlia Hts ElI 5 In Progress
4260 |Grant El 5 In Progress
4445 |Hart St El 3 In Progress
8174 |Henry Ms 3 In Progress
4786 |La Salle El 1 In Progress
4881 |Limerick El 3 In Progress
5233 |Melvin El 3 In Progress
5329 [Miramonte El 7 In Progress
5411  |[Mt Washington El 5 In Progress
2378 [Nueva Vista El 5 In Progress
8306 [Olive Vista Ms 6 In Progress
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LOCX SITE NAMES B_oard PA and VolIP Installation
District status
6178 |Ramona El 5 In Progress
8356 [Revere Chtr Ms 4 In Progress
6370 |Rosemont El 2 In Progress
6425 [Rowan El 2 In Progress
6493 |San Pascual El 5 In Progress
6918 [State El 5 In Progress
7370 |Utah EI 2 In Progress
7781 [Wilmington Park El 7 In Progress
8618 |Wilson Sh 2 In Progress
7904  |Woodlawn El B In Progress
8132 |Foshay Lc 1 In Progress
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